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I. Mission

The mission of the Educational Psychology and Special Services Department is to prepare effective special education teachers, community/agency and school
counselors, and educational diagnosticians 1o successlully address the needs of schools and other youth-serving agencics, cspecially those in our multi-cultural
communities. Our undergraduate and graduate programs are based on established educational research and essential knowledge of sound professional practice.

In conjunction with the College of Education's goals, our department works in collaboration with local area school districts and community agencies to provide
quality professional training, Our faculty strives to support life long learning and professional development in all of our students. Qur Department believes it is
highly important to review, revise and update our programs to assure we continue to meet the highest quality of developmental standards for licensure and
certification requirements of our educational professionals.

The department, like UTEP as a whole, has adopted the following goals:

1. Learning and Teaching - Prepare our students to meet lifelong intellectual, ethical and career challenges and to be the leaders of the 2{st Century.

2. Rescarch and scholarship. and artistic production---Create, interpret, evaluate, apply. and disseminate knowledge; encourage the addition of
perspectives based on UTEP's geographic and sociai setting; and contribute to the formation of a broader intellectual and artistic foundation for the
2ist Century.

3. Administration - Provide infrastructure support for the achicvement of our mission in learning, teaching, rescarch, scholarship, and public service
through responsive, cffective, and efficient administrative and staff services.

4. Public Service - Work in partnership with public and private agencies to improve the quality of life in our region and world by providing appropriate
universily cxpertise and leadership.

The Educational Psychology & Special Services Department (EPSS) offers programs at the Master's level in special education, educational diagnostics, and
community/agency and school counseling. The department also provides the content courses for the generic special education specialization in the Bachelor of
Independent Studies (BIS) degree program. In addition, the department provides three "service" courses (EDPC 2300, EDPC 3300 and SPED 3310) to all
education majors. ‘There are approximately 200 undergraduate special education majors; 180 graduate counseling students: 60 students in the educational
diagnostics program: and 45 students in the graduate special education program.

The department currently has 12 full-time faculty members, six male and six female. Five of the 12 (42%) are members of culturally diverse groups. In
addition, there are seven adjunct faculty members used on a fairly consistent basis. Four of these are male, and four are members of culturally diverse groups.

. Major Ongoing Priorities and Initiatives
Short-Term

Priority 1. Graduate Program Refinement

The Departiment has experienced robust graduate program growth during the past five years, particularly in the school counseling program. H aving more
applicants than we can handle, given the size of our faculty, has led to a rigorous selection process including personal interviews with all apphcz_mts w.ho l'l‘l(::Ct
basic criteria for admission, and evaluation of a writing sample completed on site. Although very labor-intensive on the part of the faculty (101 interviews for
counseling taculty over two semesters), the facully belicves this process leads to selection of better candidates for our programs. However, the volume of
administrative detail nceded to process all the applications to the department is incredibly time consuming and demands more than the 20' hours per week
currently available through our very efficient graduate assistant. In addition, even with this selection process, some graduate classes remain very large (40+),
limiting the kinds of experiences that can be offered to these students.

Secondly, the Lducational Diagnostician program also currently has more students that it can handle easily. FQr example, in spring 20()5, 28 Slu(:‘f:f)ls will b}e ‘
enrolled in a cognitive assessment course (EDPC 5344) that requires each student to administer sixteen individual zlissessn.wms. [:gch of t.hese‘ assc.ssmenlsl ‘;as
to be monitored and cvaluated by the instructor. An additional faculty member with expertise in both educational diagnostics and in special education wou
case the burden of this course and other similar courses for faculty members.

Objectives

1. Ensure that programs attract high-quality and diverse students and provide excellent educational and research opportunities.

2. Continue or refine current selection process of our graduate candidates. . i . -
3. Scek resources for adding a 3/4 time or full time statf member (o do administrative work. This would free up the graduate assistant o do more

research for faculty members (see #4 below).
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4. Seek resources for adding additional faculty member in special education/educational diagnostics and adjunct faculty for the counseling courses.
Strategies

1. Develop resources that allow us to ensure that high quality and diverse students apply at UTEP by corresponding directly with applying candidates
and assisting them as much as possible through the application process.

2. Review the selection process each semester to ensure a fair and equal process for all applicants.

3. Solicit funding for a 3/4 time or full time staff member to handle details of the application process and other administrative functions.

4. Solicit funding for additional faculty to ease the burden of large classes.

Resources

1. With the addition of three new faculty members this year (two in counseling and one in special education), we have been able to add some additional
sections. However, more resources are needed.
2. The College has recently created a new position (o assist all graduate programs within the College with new student admission procedures.

Progress Measures

1. Maintenance of a qualificd and diverse pool of candidates for the three graduate level programs.
2. Selection process deemed fair and equitabie by all applicants.
3. Addition of resources for full time and adjunct faculty.

Major Obstacles to Progress

Funding constraints present the major obstacles to progress in all above areas.
Priority 2: Implement the School Psychology Master's Level Program

A departmental faculty linc was approved in 2001 for a school psychologist. In 2002 a proposal was developed (o add a school psychology Master's level
60-hour program. The Graduate Council of the Faculty Senate approved this program in January 2003. To date, this proposal has not left the campus nor been
approved by the Texas Higher Education Coordinating Board (THECB). We are currently advertising to fill the position of Assistant/Associate Professor in
school psychology cven though the program has not been officially approved.

Obijectives

Secure Texas Higher Education Coordinating Board (THECB) permission 1o offer this program
Hire appropriate faculty member to lead this program

Sclect fivst cohort of students

Implement the new courses (1otal of six) required for this program

Sccure additional resources (library, testing materials, and so on) needed to implement this program.

G RN

Strategics

Submit program proposal to THECB for approval

Interview and sclect new faculty member

Publicize program and solicit applications for first cohort

Engage in active process to solicit resources (library, testing materials, etc.)

Constantly update testing materials, required also by our Educational Diagnostician program

G R WD

Resources

1. A faculty line is approved for this program o )
2. With the gencrous assistance of Dean Josie Tinajero, we have been able to purchase some new testing materials. However, this is an on-going
process, with publishers constantly revising tests and school districts seeking the latest tests as well

Progress Measures

1. THECB program approval

2. Hiring of faculty member

3. First cohort beginning classes

4. Some additional resources secured

Major Obstacles to Progress

1. Getting UTEP administrative approval
2. Securing THECB approval

Priority 3. Improving Undergraduate Student Success
* i 1 i ArOT: > 4 ic the cour: Je 1 ial
In addition to providing three "service” courses (o the College, the department’s major contribution to undergraduate programs is the coursework in specia

education under the Bachclor of Independent Studies (BIS) program. Students typically do well in their classes, pass the required state certification tests with
at rate of at least 80%, and nearly all are employed within six months of graduation.

However, the state cextification plan, which certifies students in "generic" or afl types of special edugalion ﬁ'O{n mild to severe, and gulxdceljzcclis tx:(jlj1b?2z;lz‘ o
childhood to 12th grade, poses some special challenges. To try to meet these diverse needs, the special educghon .plan of study ‘Lu_xdu ll he BE : i-gl)‘;'tlmurs ne
to a total of 139 hours. In order to meet the stated goat of reducing the number of hours, particularly those with hidden prerequisites, the number ¢
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these plans has to be revised without sacri ficing quality. For example, content of the assistive technology course that we agreed to eliminate is needed not only

to pass the state certification test, but especially by special educators on the job. Therefore, knowledge about assistive technology needs to be infused in
several courses.

Feedback from undergraduate special education students regarding what they feel is lacking in their program will be used to revise curricula and courses.

Many of these undergraduate classes also are very large (40+). For those classes focusing on how to teach special populations, classes with over 20-25
students reduce the learning opportunities for the students enrolled.

Objectives

1. Reduce number of hours in BIS plan for special educators
2. Ensure that program meets students' needs and state standards
3. Seek additional assistant professor with expertise in both special education and educational diagnostics to meet the needs of the department

Strategies

1. Revise degree plans

2. Get Undergraduate Curriculum Committee approval (and State Board of Education approval if necessary) of revised plans
3. Carefully revise courses to reflect content needed 1o meet state standards but also needs of special educators on the job

4. Notify administrators and others of need for additional assistant professor in special ed/diagnostics

Resources

1. Plans have been tentatively revised in several meetings this past semester
2. Good will of all involved to meet students’ and program needs

Progress Measures
1. Revised degree plans approved by necessary committees
2. Revised plans implemented and explained to students
3. Approval to search for new assistant professor

Major Obstacles to Progress

1. Plans arc well underway for I and 2 measures above.
2. Funding constraints arc the major obstacles for progress measure #3 above.

Priority 4. Rescarch Development

One of UTEP's goals is a major expansion in research productivity, an expansion that is in line with UT System and State priorities for increasing external
research funding. The department certainly supports these goals, and has secured a number of personnel preparation grants to support students.’ work, both at
the undergraduate and graduate level. We will endeavor to write more grant proposals to do pure research in addition to the personnel preparatlon. grants.
However, given our current teaching loads -- 9 hours, some of which are the large classes noted above - this goal is difficult to reach without addmgnal
resources. At least one, if not more, graduate assistants are imperative to help do some of the library research and other technical work to support this research.

Objectives

1. Increase number of proposals submitted and awards received in areas of our strengths within the department )

2. Encourage a broader Coordinating Board definition of research that will optimize reporting of research expenditures at UTEP and other public
universities in Texas

3. Use of graduate assistant to assist facully in doing library research, etc. to support their writing efforts

4. Improve working relationship with the Office of Research and Sponsored Projects (ORSP)

Strategies

1. To submit at Jeast two additional grant proposals per year from our department

2. To actively seck an additional graduate assistant in the department to assist with library research ‘ ) ) )

3. To communicate with the designated representative from the Office of Sponsored Projects to improve our working relationship and their
understanding of our unique needs

Resources

1. A number of faculty in our department are experienced, successful wrilers of grant proposals. They can assist others. especially new faculty, in
strategies likely to achieve funding. ) - ‘ ) erials

2. Given the importance of this area, in Fall 2004, we appointed one graduate assistant specifically for research and to serve as testing matetials
coordinator [in Heu of a {uli-time adjunct faculty member]

Progress Measures

1. Number of grant proposals writlen and funded ) . . )
2. All faculty need to improve efforts in this area, in addition to their work in teaching and service.
3. Additional graduate assistant 1o assist in library and other kinds of research

Major Obstacles to Progress
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Lack of available funding and insufficient number of graduate assistants are the primary obstacles to progress.
Priority 5. Integration of technology in department courses
Objectives

1. Develop more online courses with assistance from UT Telecampus
2. Increase use of Web CT with assistance from UTEP Digital Media Center (DMC)
3. Increase use of multi-media equipment

Strategies
Online Courses:
1. Assess which courses should be developed for online delivery
2. (Discussions in place for two graduate special education courses)
3. Submit online course proposals to UT Telecampus - Provide faculty with due dates for RFP's
4. Develop courses

Web (7

1. Provide Web C'T training (DMC and inhouse) to all EPSS faculty
2. Provide models on how to integrate Web CT into existing courses

Multimedia equipment:

1. Provide continued training and assistance to all EPSS faculty
2. Encourage usc of multimedia equipment through Graduate Student projects

Resources
Technical assistance:
1. UT TeleCampus
2. UTEP Digital Media Center (DMC)

3. COE Technical Staff
4. Drs. Barbee and Argus-Calvo, based on their experience in this area, will serve as mentors

Progress Measures

1. Currently two courses are taught online with UT TeleCampus: EDPC 3300 Developmental Variations) and EDPC 5317 (Human Growth and
Development). The number of online courses will increase four courses by Fall 2006. )

2. Currently several professors have integrated aspects of Web CT into their course design: EDPC 5310 (Applied Research), [?DPC 5317 (Hﬁuman
Growth and Development - Traditional course), and EDPC 5324 (Counseling Ethics). We seek to increase this number to six courses by Fall 2006.

Maijor Obstacles 10 Progress

1. Funding from UT TeleCampus o _ B . )
2. Due to budget constraints and scheduling conflicts assistance from UTEP DMC and College of Education Technical Staff is not readily available
3. Scheduling of class locations outside of COE in classrooms that do not have access to multimedia equipment

Priority 6. Re-align all courses with published standards

The faculty has worked very hard to align courses with national and state standards and competencies. However, the requirements keep changing on both the
national and state levels, so constant revision of courses and, to some extent, requirements, are on-going processes. For example, the very recent
re-authorization of the Individuals with Disabilities Education Act, the major faw governing special education, will require that courses reflect tl'fe new
requirements and specifications. In addition, the Texas Licensed Professional Counselor (LPC) Board is likely to implement new requirements for
community/agency counselors as well. The coursework and activities in the courses need to reflect these new realities.

Obijectives
. . . . . . . , o N ire ts
1. Special education and educational diagnostics programs: ensure that course content reflects new laws and requiremen ] o
2. Counseling program: Increase the number of required academic hours in the Community/Agency track from 48 to 60 based on the L.PC Board's intent
to require this additional training. ) o o o Tioansure
3. Counscling program: Revise the Ethics course to reflect the intent of the LPC Board to require a jurisprudence examination prior to hce X
Strategies
1. Special education and educational diagnostics: revise all coursework to reflect new law
2. Counseling: Plan new course offerings and submit them to the Graduate Council for approval. ' |
3. Counseling: Revision of the course description of the Ethics course and submit it to the Graduate Council for approval.

Resources

Faculty has the knowledge and expertise (o plan and implement all of the objectives above.
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Progress Mcasures

1. Special education and educational diagnostics: relevant coursework revised
2. Counseling: No implementation dates for revision of LPC coursework is yet available at the state level. The faculty is in discussion of these matters.

Major Obstacles to Progress

1. Special education and educational diagnostics: time to revise courses quickly
2. Counseling - None presently noted, other than lack of LPC guidelines at present.

Priority 7: Secure CACREP (Council for the Accreditation of Counseling and Related Educational Programs) Accreditation for the Guidance and
Counseling program, both School and Community/Agency tracks.

Obijectives

1. Various changes to and restructuring of existing courses as required by the accrediting body
2. Increase the number of required academic hours in the Community/Agency track from 48 to 60 hours as required by the accrediting body.
3. Revision of the Internship courses, 1o include implementation of a 15 ratio supervision model and an increase from 300 to 600 hours of on-site
experience as required by the accrediting body.
Strategics

1. Revision of course descriptions and requirements and submit them to the Graduate Council for approval.
2. Plan new course offerings and submit them to the Graduate Council for approval.
3. Submit course changes for Internship to the Graduate Council for approval.

Resources
Faculty has the knowledge and expertise to plan and implement these objectives.

Progress Measures

1. Approval of revised and new courses by the UTEP Graduate Council
2. Approval of program by CACREP

Major Obstacles to Progress

Time to discuss, plan for, and implement the program changes and adjustments required by the accrediting body.

1. Future Initiatives of High Strategic Importance
1. Develop a Border Research Institute, which could serve all departments of the College of Education as well as other depann?ncnls. The institute could
bring children and their families o campus for specific time periods. This would allow diagnosticians and school psycl1olqg1§ts to assess students;
counselors Lo advise them; and special educators to determine needed modifications. Administrators, early childhood specialists, and so on could also
be involved in this project.
2. This Institute could also serve as a clearinghouse for research.
Programmatic Outcomes

Success indicators

Closiy

1g the Lonp
Roster of Instroctional Staff

Lourse Syliabi
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